Property quqgement -
Understanding Financial Systems
11 December, 9:00am - 4:30pm

Emerald Town Hall, 33 Egerton Street, Emerald

This FREE comprehensive workshop is designed for both seasoned graziers
and newcomers to the industry who want to optimize the financial
systems in your grazing business.

e The difference between management and compliance accounts

e What makes a beef business 'sustainable’

e What drives profit in a CQ beef business

e Measuring and monitoring beef business performance

e Understanding regional industry performance

e What separates the average and Top 25% producers

e The importance of herd records and what the information can tell you about herd
and overall business performance

The workshop will be facilitated by Simone Parker, Senior Agribusiness Consultant from Bush
AgriBusiness who specialises in developing and implementing strategy and business improvement.

RSVP: Vicki Horstman, Fitzroy Basin Association by 29 November

M: 0419 160 537 E: Vicki.Horstman@fba.org.au

This event will be delivered by Bush Agribusiness sponsored by TNQ Drought Hub and supported by Fitzroy Basin Association
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This program received funding from the Australian Government's Future Drought Fund
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