Create a vision for the group
List key roles required to run
festival
List key groups/partners/
sponsors for the event

Develop the youth talent
competition guidelines

Develop the Reef Festival
guidelines

Develop a Safety Plan including
a COVID safe plan

Youth Led Reef
Festival —_—
100% Ecofriendly

A

committee formed

Develop media campaign

Engage council, Lions
Club, RSL, Darumbal,
Woppaburra, AIMS,
Tangaroa Blue, local

schools, local businesses.

Get funding and/or
sponsorship from GBRF,

Youth call to action for
talent competition

Mentors identified/

Auspice engaged

Run talent competition to
identify local talent - must be
about ‘What the Reef means to
you'.
Send 30 second video clip.

Must involve art, band, dance,
culture, music, poetry

Shortlist talent
Competition Awards

Eco friendly costumes/props

Engage with multiple

Steering groups to be part of the
vision and help deliver

reef festival

A

Youth identified and
engaged for the event

Engage stallholders, food vans,
business demonstrating local wares.
No plastic!

Engage hands on workshop
facilitators on sustainable art,
education, awareness, recycling

Allocate tasks on

Identify sustainable stall
holders, workshop | ————
facilitators

A A

Deliver festival

Celebrate

Lessons learned; planning
for next year

Strong youth
in

Reef Protection

The Great
Barrier Reef





